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Report of the Executive Director - Kakaako
March 03, 2021

Planning
Approved permit applications that did not require HRS § 206E-5.6 hearings
There were no permit applications approved.

Kaiaulu ‘O Kaka‘ako Master Plan

Kamehameha Schools submitted an application to amend their master plan permit (PL
MASP 13.2.8). The public hearings for the permit amendments request are scheduled for
April 7 and June 2.

Asset/Land/Property Management

Kauhale Kakaako Parking Garage

HCDA'’s parking management vendor (Diamond Parking) continues to increase the net
revenue generated by this parking garage. In 2020, HCDA' s total net income from the
garage increased 36% from 2019, and 150% from 2018 when the previous parking

operator managed the garage.

A total of $94,957.63 worth of improvements and repairs were made to the garage in
2020, including repairs to the fire sprinkler system, replacement of 26 fire extinguishers,
replacement of both roller gates at the Mauka and Makai exits, and replacement of an
elevator door due to damage caused by a Kauhale Kakaako resident.

In February 2021, monthly parking rates for non-residents were increased by $5.00 to
$150.00 per month. With this increase, the parking garage is now charging the full
market rate for the Kakaako area. Monthly parking rates for non-residents were last
increased from $135.00 to $145.00 per month in January 2020.

Reserved Housing

In February 2021, 17 subordination of equity sharing payment agreements were executed
to allow reserved housing unit owners to refinance their mortgages. Twenty-nine other
requests for subordination were received.

In February 2021, there were five requests to sell a reserved housing unit during its
regulated term.

In February 2021, two Release of Unilateral Agreement were executed. Four other
requests for Unilateral Release were received.

In February 2021, there were 41 inquiries relating to Reserved Housing Rules and
Regulations.

Right of Entry Agreements
There were nine active Right of Entry (ROE) agreements through February 2021. See

Exhibit A.

Attachments
Exhibit A: List of Right of Entry Agreements
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